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FY Project Forecast Summary Process 
“Big Sheet”

What is it and how is it used?
• Financial tool used by ERC and DOE management 

to assist in policy and strategic decision making
• Provides management with running total of current 

scope changes and scope versus funding analysis
• Used to facilitate change control approval and 

related management decisions
• Updated and presented to the management weekly. 

Review/discussion of the “Big Sheet” usually starts 
each meeting.
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FY Project Forecast Summary Process 
“Big Sheet”

Value as best management practice
• Shows DWP, current budget, EAC, and funding 

relationships
• Shows what changes are in process and their 

status in the preparation/approval cycle
• Tracks “Stretch and Super Stretch” PI goals and 

their status
• Shows deferred work scope
• Used for verification: RL uses it to verify that ERC 

and RL financial records are consistent
• Simple, easily understandable by both project and 

financial personnel
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Keys to Success
• Well established Baseline/DWP in sufficient detail to 

facilitate tracking; especially in current fiscal year
• Confidence in Project Control tools used to track 

the baseline including a good trend program (EAC)
• Changes are project driven from initiation to 

approval; requires senior management project 
knowledge and involvement

• Centralized approach - all baseline change requests 
channeled through one strategic planning body; 
allows consistent decision making relative to 
funding and priorities

• Timely review and approval of proposed changes


